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OECD Definition of Social Cohesion fedpi')?gt‘gnt

A cohesive society works towards the well-being of all its members by:

(4
R OECD

4. Offering its members the opportunity of upward mobility.

1. Fighting exclusion and marginalisation

2. Creating a sense of belonging

Commercial in Confidence Red Elephant Projects 2



;R

The Asian Cup — A step into the unknown ’Edpf(')‘ji‘gcft‘f"t

Australia joined the Asian Football
Confederation in 2006

January 2015 — Australia hosted its first
Asian Cup.

First time Australia had hosted an event as
an Asian country

16 Countries participated,
Highest ranked was Japan - 56" in world
Eddie Maguire said it would be “A Lemon”

Australian government invested over 70
million

Once in a lifetime opportunity to engage East ASIAN CUP
Asian and West Asian diaspora communities Australia 2015
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Iraqi Community pro'fgns
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Iranian Community projects
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Palestinian Community redelephant
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Japanese Community redp%j:g?@t
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Chinese Community redelephant
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Korean Community redp‘?(',?gﬂf”t
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Social Cohesion Challenges projegzts

« Cultural Engagement Fear: Segmentation vs Separation
« Ethnic Clubs in Football- A negative legacy
* Anglo Australians unlikely to support matches outside Socceroos

« Asian Cup Lack of Knowledge ( First round of surveys)

- Lack of Cup knowledge (89% of Iranians knew of the Asian Cup vs 55% of

Chinese)

- Lack of Tournament Knowledge

- Lack of knowledge on tournament locations

- Lack of knowing how to buy tickets and where to buy them (low online
ticketing culture)

- Lack of knowledge on players

Program Required to address the gaps and facilitate social
cohesion by bringing communities together.

Commercial in Confidence Red Elephant Projects 10



The Communities Program
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O Ticket Sales

280 Community Ambassadors — 5 cities
80 Community Partners

192 events — repeated interaction

100 Media partners

Program Management including:

Community consultation
Strategy

Ambassador program

Media partnerships

Community Engagement
Business Chamber engagement
Event execution

Fundraising

Partner Management

/ \

Media

Program Management and Sponsorship Leverage

H
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Program design principles for social cohesion redelephan
Program Program elements
Design
Personal Empower Community Leaders with Status, Community Ambassador Program
event budgets and media opportunities
Intracultural Uniting communities with different Steering committee, Ambassador
religions, factions and migration recency events, Events Program
Intercultural Bringing specific communities together Specific community matchups
Multicultural Bringing all Asian communities together Major Multicultural Events
Institutional Football communities connect to Australian  Partnerships with A-League Clubs,
connection A-League teams, Police and local councils. grassroots clubs
Participation in local clubs
Awareness Communities fully informed and engaged on Advertising and Content Marketing
their own countries and Socceroos campaigns, Collateral in language
Incentives Grassroots ticket sales campaign Community Ticket program (bonus)

Access Tickets priced aggressively for all segments — Affordable ticket program - S5 entry

Commercial in Confidence Red Elephant Projects 12
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Program Social Cohesion Philosophy projects

Segmentation is crucial

Engage early and deep. Building trust takes time
Identify and select the best leaders
Acknowledge, empower and celebrate

Provide status and opportunities

Repeated mixing of communities (intra and inter)

Connect Ambassadors and the communities to Australian institutions (British Special Branch
case — “leaderless jihad study — most common cause is alienation 78% studied cut off from
cultural and social origins — absence of connection is a necessary condition)

Modify the program — constantly take on feedback

Allow people the chance to cherish and celebrate their heritage and it will help develop their
Australian identity and sense of belonging.

Commercial in Confidence Red Elephant Projects 13
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Community Ambassadors fedpf;*(l)?ggsamt
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Community Ambassadors — The program bedrock redelephant

 Ambassadors by appointment only — clear leaders in football, business, religion,
cultural, media or social media

* Key entry point for community members

e All selected were great community examples of “dual identity”

* On average, each Community Ambassador can speak 2.25 languages

* 90% of Ambassadors speak a language other than English

* 36 unique languages spoken amongst the group

* 1 out of 3 Ambassadors spoke 3 or more languages

* Main languages spoken: Arabic, Japanese, Mandarin, Cantonese, Farsi, Korean

« 1in2 Ambassadors are active on social media (Twitter, Facebook, Weibo)

Commercial in Confidence Red Elephant Projects 15
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Incentivised Ambassadors redelephant
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Events provide the repeated interaction to develop trust ’e“p‘;’(',?g:ﬁ‘fm
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Ambassador speaking opportunities redelephant
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A-League Community Engagement projects

Ol sl S 51 Salas
Support the Leopards of Iran

ASIAN CUP

Au shrala 2015
,ﬂAN cup

tralia 2015

19 - 31 January, 2015
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Intracultural Events — Australian Lebanese cup/Ilranian futsal pm?fcts

The Sydney Morning Herald

Sport

Cricket+ Racing~ NRL+ AFL~ Union+ Footballv Golf+- Basketball Cycling Motorsport~

You are here: Home » Sport » Soccer

Aussie Lebanese football cup aims to promote
local heroes

December 1, 2013 Be the first to comment Read later

Natalie O'Brien

W Tweet 3+ share 0 Pinit submit

Email article Print ¢ Reprints & permissions

lephant Projects 20



;R

redelephant

Intercultural Events — Nepal v Philippines/Japan v Korea Droicts

Commercial in Confidence Red Elephant Pro
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JAPAN-KORE

ALLSTARS GAME 2012

Catnrddav 22 Novemher 2012

~ M Miek Nff

Erop Aedmiceinn

Soccer Clinic will be held on the day. :: Detail : Coming soon !!

venve: Underwood Park --- ROCHEDALE ROVERS FC

Address : Underwood Road, RochedaleQLD 4123
Contact : jafa.qld@gmail.com (Rinichi MIKAMI at JAFA)
Facebook : https://www.facebook.com/jafa.aus
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Multicultural Event — Wanderers Asian Cup fedp‘f(';fggg“t
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Multicultural Event — Sydney FC Asian Cup redelephant




Awareness: Editorial and advertising/posters
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ASIAN CUP
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Communities taking ownership e
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Intra community Education and Awareness redelephant
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Awareness through collateral redpf(')?gcftlgnt
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Participation: Intracultural event drives mainstream
participation
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»OCCER

Reserves team'’s inspiring talent

‘im Michell

\ TEAM of young Iraqi refu-
ees is taking the State
£ague reserves competit-
on by storm just months
fter it joined Football Fed-
ration Victoria’s ranks.

Upfield Soccer Club’s
itate League 4 reserves
eam  went unbeaten
hrough its first six games,
coring 20 goals and conced-
ngjust three.

It has been a barnstorm-
ng start from a team that al-
nost did not take the field in
014 as it battled to form a
lub of its own.

Upfield president Maher

[T = TINIMAF I FARNEY T ..

Hana said the team, coached
by Abbas Alhusainwy,
plaved in a pre-season tour-
nament hosted by the club.

Hana said Upfield offered
the talented group a place to
play after hearing of their
difficulties during its Com-
munity Cup.

The chance to impress is
one the team has embraced,
inspiring a run matched by
few teams across Melbourne
this year.

“Our whole reserves team
is basically made up of a
team that played in the Com-
munity Cup,” Hana said.

“We've got four or five
young guys in the reserves

RA_. .Y VYT A
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‘ It's been
our most

successful start
to the year for
probably three or
fouryears.

- MaherHana

that could easily play sen-
iors.

“It's been our most suc-
cessful start to the year for
probably three or four
years.”

Hana said the team’s ex-

ploits had inspired those

around the club.
“The guys are all from the
Iragi community and

they're all refugees,” he
said.

“They're a very relaxed
bunch, they all have fun but
when it comes down to the
game they focus.

“We're all very proud of
them.”

The Coolarco club is ex-
periencing a brilliant run of
results across the board
with its senior squad push-
ing for promotion in State
League 4 North.

Hana said coaching trio
Trevor Campbell, Charlie

Vella and John Hall had
united the club’s players.

It's been a learning curve,
but the guys have adapted
really well,” he said.

“We're getting results
when we haven’t really
jelled so I can only imagine
what's going to happen in
the next few weeks.”

Upfield was second behind
Fawkner SC after sixrounds
before its clash against
Darebin United on Satur-
day.

The match was due to be
decided after deadline.

Upfield takes on Epping
City at Duffy St Reserve this
Saturday from 3pm.
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Community banner creation — intra community co-operation redelephant

projects
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= ~ show-cause notice more » o ——t you'll ever see
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edia coverage of tournament issues Drojects

— et A—

Sheens takes up
P SIR Salford role » I

You are here: Home » Sport » Soccer am e
sports life
Asian Cup: Iran stars warned not to take 'selfies’ Iran players banned from selfies with women at Asian
with female fans Cup
January 20, 2015 Read later b il e i
W Tweet /22 m 79|  Q+ share 1 M Pini¢ |G submit ——
Email article Print FOX SPORTS NEWS

N | @FerdousNE
“@zhalehzz: Look at my two
favs L4 (minus the fans)

105.1 | . 'Q Playing: Semisonic, Closing Time

HOME SHOWS v WIN NEWS SPORT v STUFF v MUSIC v

~u ',V y

SPORT €
S0

4% Sport| Other Sports | NeWs" WWE Australian Live Tour

Posted: 20 January, 2015 by Triple M Sport
Iranian Soccer Team Told Not To Take Selfies With Female
Fans

They have been told by the Iranian Football Federation that taking photos
ha”yvlingmale fans could get them in trouble. 9

A

Iran fans show their support during the 2015 Asian Cup match between IR Iran and Bahrain at AAMI Park in
Commercial in Confidence Red Elep
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Intracultural events projg:ts
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Media coverage of intra-community unity redelephant
UESTNELUESUN  Fund cancer research, | Donate now ”~p ——
Sport nOt your tax bl"' All donations over $2 are tax deductibles "Cseunc"

Cricket+ Racingv NRL+ AFL~+ Unionw Football+ Golf+ Basketball Cycling Motorsport+~ Tennis v~ Ultimate League Scores More

You are here: Home = Sport » Soccer » AFC Asian Cup [f:!c P — Sport o ;
Team Melli uniting divided Iran at Asian Cup T
January 14, 2015 Be the first to comment Read later il

Dominic Bossi
Sports reporter

View more articles from Dominic Bossi

Click here to grow your
income in retirement

Follow Dominic on Twitter Email Dominic

3 Tweet < 36 m 3+ share 0 m Pin it 3 submit

Email article Print &' Reprints & permissions

=

" ASIAN CUP 2015

Related Coverage
Thursday 15 January

Thursday Asian Cup R ~
preview: group C = .
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Pickup by mainstream media
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The Sydney Forning Herald

Sport

0% p.a. Balance Transfer for 8 r

[Visa For new customers who apply by 31/07/15. Reverts to the variable cash ad»
Gonditions apply. Australian Credit Licence 232595,

Cricket+ Racing~ NRL+ AFL+ Unionv Football+ Golf+- Basketball Cycling Motorsport+

You are here: Home » Sport » Soccer
Iraqi women enjoy Asian Cup quarter-final thanks
to capital's generosity

January 23, 2015 Read later

Jon Tuxworth
Sports reporter at The Canberra Times
View more articles from Jon Tuxworth

Follow Jon on Twitter 5 Follow Jon on Google+ Email Jon
3 Tweet < 11 m< 3| Q+ share 0 m Pinit @ submit
Email article Print ¢ Reprints & permissions

The Spdney Horning Herald

Sport i%e

LIFE AT HONEYWOOD IS G]

Cricket+ Racing~ NRL+ AFL+ Union+ Football+ Golf+- Basketball Cycling Motorsport+

You are here: Home » Sport » Soccer

Community ambassador program could prove to
be the legacy of 2015 Asian Cup

February 3, 2015 Comments | 4 Read later
Dominic Bossi
Sports reporter
View more articles from Dominic Bossi
Follow Dominic on Twitter Email Dominic
Wiweet |7 [ 21| Srshae o MY Puu submit
Email article Print & Reprints & permissions
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International media interest redelephant

projects
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Asian Cup provides Palestine fans £ )
with so much more than just football Y&
Joe Gorman

From the perspective of fans, more than anything else it's the sense of legitimacy
that makes Palestine’s appearance in the Asian Cup so important
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Cultural celebration — community pride — space to be proud redelephant
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Outcomes projg:ts

« 650,000 attended — Target was 350,000
« $25 million surplus

« Non Socceroos games Average attendance of nearly 15,000 (target of
6,000)

« 3 Non Socceroos game sellouts
« Thousands of volunteer hours
e 7000 community emails added to Football family database

« Strong ongoing links between A-League and communities

Sheikh Salman Bin Ebrahim Al Khalifa, President of the Asian Football Confederation wrote that

the 2015 Australian version was “the most successful Asian Cup.”

Commercial in Confidence Red Elephant Projects 36



;.

Community Ambassador Connection (survey) redelephant

Ambassador Affiliation with A-League

86%

32%

Pre A-League Engagement Post A-League Engagement

Over 90% of Ambassadors surveyed said they had never felt

more connected to Australia than during the Asian cup
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General Cultural Population survey mdpftl)?gctt]sam

* pre A-League sample size
1580 responses

* post A-League sample size

Followed an A-League Club 3580 responses

60%

28%

Pre A-League Engagement Post A-League Engagement
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A Jailbreak Shows Prisons
Are Only as Strong as the
People Who Staff Them

pamm—

‘The Next President Of
Taiwan’

SUBSCRIBE

LATEST
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Iran Will Allow Women to Attend
Major Sporting Events

»~ See 18 Athletes Who

L

L

“~~ Women

Why Croatia Can't Escape Its Nazi
Past

| |

" Druze Residents of Israel Beat to
Death an Injured Syrian Fighter

Changed the Game for o]

WORLD IRAN

Iran Will Allow Women to Attend Major

Sporting Events

Mike Fiammetta / Sports lllustrated

The new policy still excludes
some "masculine" sports like
wrestling or swimming

Iran announced on Saturday it
would allow women to attend
major sporting events, according
to The New York Times.
Previously, women were not
allowed inside stadiums for
games attended by men.

The announcement came from
Abdolhamid Ahmad, Iran’s
danuhr enartg minister with its

Commercial in Confidence Red Elephant Projects
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IMPACT ON ANGLO AUSTRALIANS redelephant

projects

Richard Parkin e
@rrjparkin

Sitting behind two 55yo Anglos at the RSL
googling where Uzbekistan is ‘coz | saw em
playing soccer the other night' #AsianCup
#Whatitsabout
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Social Cohesion benefits: Pride in dual identity redelephant
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@redelephantaus
www.redelephantprojects.com
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